
 
 

RAPPAHANNOCK-RAPIDAN FOOD POLICY COUNCIL  
Meeting Minutes – November 19, 2019 

 
 
Members Present:    
Amanda Butler  Education Sector Technical Advisory Member 
Michelle Edwards  RRRC Liaison Member 
Rebecca Sheffield Gartner Chair and Culpeper County Representative 
Michael Sands   Production Sector Technical Advisory Member 
 
Members Absent: 
Linda Blair   Orange County Representative 
Kirsten Dueck   Health Sector Technical Advisory Member 
Clyde Firman   Consumption Sector Technical Advisory Member 
Brad Jarvis   Madison County Representative 
Kenner Love   Rappahannock County Representative 
Ray Pickering   Fauquier County Representative 
Tom Weaver   Processing and Distribution Technical Advisory Member 
Vacant Farmland Preservation & Conservation Tech. Advisory Member 
 
Guests: 
Steve Cook   Virginia Department of Health 
Jacob Gilley   American Farmland Trust 
Thunder Lane   Minority and Veteran Farmers of the Piedmont 
Eugene Triplett  Minority and Veteran Farmers of the Piedmont 
Ruth Welch   Rappahannock Food Pantry 
 
Welcome and Introductions 
Chairperson Rebecca Gartner called the meeting to order and introductions were made.  Michelle 
Edwards noted that a quorum was not present, but no votes were planned so the Council can 
proceed with the agenda. 
 
American Farmland Trust Regional Efforts 
Jacob Gilley, American Farmland Trust 
Jacob Gilley delivered a presentation on American Farmland Trust’s (AFT) efforts in the region 
(see attached).  The Trust formed in 1980 with the purpose of protecting farmland and now has 
staff across the country.  Mr. Gilley noted that AFT’s Farmland Information Center can be a 
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useful resource and is available online at www.farmlandinfo.org.  The Information Center 
website is an informational clearinghouse on farmland protection and stewardship.  He also 
mentioned that the Trust’s Women for Land program recently held information sessions near 
Gordonsville for women farmers.  
 
Mr. Gilley’s project with AFT is on sustainable grazing, focusing on regional-based holistic beef 
production.  He noted that the project is privately funded and began in 2017 with a planning 
grant to research potential opportunities.  In January 2018, the Trust’s President was the main 
speaker at a workshop on the future of Rappahannock County farming.  A new AFT project in 
the Rappahannock-Rapidan Region grew out of interest and input from these early efforts, and 
Mr. Gilley was hired to lead the project this May. 
 
The project objectives are: 

• Supporting implementation of conservation practices 
• Incorporating support for business planning and record keeping in outreach efforts to 

capture the economics of sustainable grazing systems 
• Promoting improved cattle production practices for increased efficiency, profitability and 

animal welfare 
• Supporting land access and protection 
• Increasing food systems infrastructure 
• Supporting agricultural product marketing and market access 
• Assisting with economic development, land use planning and policy 

 
A diverse group of eight producers from across the region were chosen to take part as a pilot.  
Equipment was purchased for soil sampling, measuring forage weight, ear tag reader for 
traceability, etc.  They will be using an assessment tool from the US Roundtable for Sustainable 
Beef.  Mr. Gilley has developed a producer survey and project road map.  Further research 
interests include cover crop grazing and carbon sequestration.  
 
Michelle Edwards stated that she is happy to see focus placed on the business side of agriculture, 
not only production.  She sees it as a need in the region.  Amanda Butler asked if the apps 
mentioned in the presentation are free. Mr. Gilley replied yes, except for Cattle Max, which is 
$9/month and Quick Books which is a one-time cost. 
 
Thunder Lane asked what program/app Mr. Gilley uses for making maps.  Mr. Gilley 
recommended Soil Test Pro and GPS Area Measure.  Mr. Lane asked whether he noticed 
skepticism from farmers over sharing their information via apps due to recent data breaches.  Mr. 
Gilley replied no he had not.  Most apps aggregate the information and do not share it. 
 
Ms. Butler noted that the Rappahannock County School District is starting a Future Farmers of 
America chapter, and the new teachers are available for workdays.  Mr. Gilley replied he would 
contact them.  He also stated that Orange County Public Schools are revamping their agriculture 
program, and recommended that the new Rappahannock County teachers contact them.  He 
added that he is available to come to classrooms to present. 
 

http://www.farmlandinfo.org/
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Ms. Edwards asked what feedback he received from farmers so far.  Mr. Gilley answered that 
farmers have been receptive, especially after being informed and starting to see results.  He is 
working with a broad range of farmers, and the more old-school ones were a little harder to 
convince but came around. 
 
Michael Sands stated that they are also looking at the dog treat market and utilizing drones. 
 
Eugene Triplet stated that the Minority and Veteran Farmers of the Piedmont are starting a 
program working with Virginia State University (VSU), transporting cattle to the campus so vet 
students can work on live animals. They are currently in the planning phase.  Mr. Gilley offered 
to help. 
 
For additional information concerning this project, please contact Jacob Gilley, American 
Farmland Trust, Rappahannock Project Coordinator, at (540) 219-5015 or jgilley@farmland.org. 
 
George Washington Carver Food Enterprise Center Update 
Rebecca Gartner, Virginia Cooperative Extension 
Rebecca Gartner presented architectural renderings of the George Washington Carver Food 
Enterprise Center’s interior spaces (see attached).  She noted that everything will be on wheels so 
the space can be easily reconfigured, and it features a 14’x16’ walk-in freezer.     
 
A contractor is currently developing a cost estimate.  Based on initial conversations and past 
studies, Ms. Gartner estimates the total cost including start-up costs is $1.3 million.  She is now 
presenting the project to groups and potential funders to garner interest and asked attendees to 
spread the word that she is available to do so.   
 
Mr. Lane asked if the Food Enterprise Center will have HVAC with UV.  Ms. Gartner replied 
that she had not heard of adding UV and will look into it.  Mr. Gilley asked what the project 
timeline is, to which she answered that the Center can open nine months to a year after funding is 
secured. 
 
Mr. Sands asked whether there will be capacity to age meat in later phases.  Ms. Gartner replied 
possibly, and stated that was a good idea.  Mr. Gilley suggested eventually adding a food 
concession trailer that farmers can rent. 
 
For additional information regarding the George Washington Carver Food Enterprise Center, 
please contact Rebecca Gartner at rebes13@vt.edu or (540) 727-3435. 
 
Regional Farm-to-School Update 
Michelle Edwards, Rappahannock-Rapidan Regional Commission (RRRC) 
Orange and Rappahannock Counties’ elementary schools participated in a Farm to School Art 
Contest sponsored by the Regional Commission’s Purely Piedmont Program.  Students were 
asked to draw their favorite local farm-fresh food, or a picture of where their food comes from.  
Schools Districts held the contest during Virginia Farm to School Week in October and chose 
one winner from each grade to receive a Purely Piedmont T-shirt or cow drawstring bag.  

mailto:jgilley@farmland.org
mailto:rebes13@vt.edu
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Runners-up received a Purely Piedmont cow hat.  Select winning artwork will appear in future 
Purely Piedmont marketing to promote the region’s locally-grown food.   
 
Following the last Council meeting, Ms. Edwards emailed the school food service directors in 
each school district, offering to provide contest prizes for farm to school week or other similar 
event of the district’s choosing.  This offer was reiterated during the regional farm to school 
meeting.  While only two of the five school districts in the region participated in the art contest, 
promotional items have been earmarked for schools that may want to participate within the next 
year. 
 
Over the last six months, the Regional Commission has worked with the PATH Foundation to 
organize regional farm to school meetings with school districts, state agencies and food 
businesses on a quarterly basis.  Discussion has focused on locally-grown food procurement and 
distribution, with the potential of forming a regional network and hiring a regional Farm to 
School liaison(s).  School districts were also surveyed to gauge current participation and costs, 
and inform future discussions at both the regional and state level. 
 
A regional farm to school meeting was held on October 11th, as a follow-up to the first meeting 
held in July 2019.  Melanie Monroe, Virginia Department of Agriculture and Consumer 
Services, presented on the Department of Defense’s Fresh and FFAVORS programs.  Following 
the presentation, the group continued its discussion of locally-grown food procurement.  
 
During the meeting, Ms. Edwards raised the Food Policy Council’s suggestion of a Regional 
Farm to School Liaison, like Loudoun County’s.  Potential tasks discussed included: 

• Outreach (i.e. promoting menus, know your farmer and encouraging family involvement) 
• Education and Activities (i.e. tastings, demos, and leading farm to school week activities) 
• Coordination with other departments 
• Data collection 
• Procurement 

 
Attendees were interested in pursuing this idea further, and are considering the possibility of 
having one or two liaisons depending on how many school districts participate, the size of the 
participating districts, and the tasks in the position description.  During the meeting, Kirsten 
Dueck, PATH Foundation, and Nelly Evans, No Kid Hungry expressed some interest in 
discussing funding possibilities.  Ms. Edwards will be meeting with them on December 12th to do 
so. 
 
The next quarterly regional farm to school meeting is scheduled for January 16th.  School District 
staff have been asked to bring their top three duties they would like the liaison(s) to carry out, 
and any duties they would prefer to be excluded from the position description. 
 
For additional information or suggestions regarding RRRC’s regional farm to school efforts, 
please contact Ms. Edwards at medwards@rrregion.org or (540) 829-7450. 
 

mailto:medwards@rrregion.org
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Purely Piedmont Campaign Metrics 
Michelle Edwards, RRRC 
During the last meeting, a member of the Council asked for a comparison of the recent Purely 
Piedmont Consumer Survey (presented during the last meeting) and the one conducted as part of 
the 2017 branding study that resulted in Purely Piedmont.  Ms. Edwards presented such a 
comparison (see attached), which compares the questions that were the same in both surveys.  
She noted that most responses were very similar, and the number of respondents was the same.   
 
In the 2019 survey, however, approximately 125 of the 184 respondents took the survey during 
the Taste of the Mountains festival in Madison.  Distribution of the 2017 survey relied more 
heavily on RRRC’s network of contacts.  Because of this, the 2019 survey has a larger number of 
respondents from Madison County and outside of the region, compared to the earlier survey.  
Therefore, this year’s survey reached more people unfamiliar with RRRC’s programs.   The 
original intent was to also survey attendees at the 2019 Flavor of the Piedmont, but the event was 
cancelled.   
 
In the 2019 survey, slightly more respondents shopped at chain grocery stores and slightly less at 
superstores, small independent stores, CSAs, on-farm/road-side stands and online services.  
Equal numbers shopped at farmers markets. 
 
More respondents stated they spent a larger percentage of their food budget on locally-grown 
food in the 2019 survey.  24% of respondents stated they spent more than 25% on local food in 
2019, versus 17% in 2017.  
 
Also as promised during the last Council meeting, Ms. Edwards presented a summary of the 
metrics she received from Comcast for the Purely Piedmont commercials (see attached).  She 
explained that the zones listed on the first page correspond to the maps shown on the pages that 
follow.  TV Everywhere includes online viewing, including Comcast’s own websites and apps, 
and ads that appear on streaming platforms such as Hulu.  
  
Member Roundtable 

• Eugene Triplett and Thunder Lane, Veteran and Minority Farmers of the 
Piedmont– The organization is developing Memorandums of Understanding with VSU 
and Culpeper County for their work at the Carver Center.  They recently received a grant 
from VSU for their work at the Carver Center and the on-campus cattle project.  They are 
also working with Roger Williams of George Washington Carver Agriculture Research 
Center (GWCARC) and the Rodale Institute on an Ohrstrom Foundation Grant proposal 
dealing with regenerative agriculture. The organization will be sending out invitations for 
its Christmas party to be held on December 6.    

• Steve Cook, Virginia Department of Health – VDH recently filled a position each for 
Orange and Culpeper.  The new Culpeper staff person previously worked there, so should 
be able to hit the ground running. 

• Amanda Butler, Rappahannock County Public Schools – The District’s Pop-up Bucks 
season is winding down.  She should have program data at the next meeting.  The School 
District recently received a $25,000 VA Department of Education Farm to School Grant. 
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• Rebecca Gartner, Culpeper County Cooperative Extension – She will be applying for 
an Ohrstrom Foundation Grant, asking for $10,000 to conduct Stone Soup food service 
job skills training and development of a curriculum for the program.  GWCARC has 
received two Ohrstrom Grants in the past two years and has been invited to apply again 
based on their pre-application. 

• Ruth Welch, Rappahannock Food Pantry – The Pantry is working to build a new 
facility since the current lease is ending.  They have a capital campaign going as well as 
grants to fund the project, and are making good progresss.  It will be a three-year project. 

 
Future Meeting Scheduling and Agenda Development  
Ms. Edwards stated that the next Food Policy Council meeting will include a presentation by the 
Virginia Food System Council, and the opportunity to discuss our region’s needs and 
opportunities for collaboration.  The state council members asked for potential meeting dates that 
they can choose from during their December meeting.  After discussion members chose January 
23rd as the top choice, followed by January 30th, and then January 16th if necessary.  [Edited to 
add: the next meeting has been scheduled for January 23.]  It will be held at 5:30-7:30 pm in 
RRRC conference room as usual.  Council meeting materials will be available on RRRC’s food 
system webpage at www.rrregion.org/foodsystem.html.  

http://www.rrregion.org/foodsystem.html
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